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The Undergraduate Council (UGC) is a university-wide committee that participates in the shared governance process at the University of Arizona. The Council makes recommendations on academic policies and practices that impact undergraduate education.  These include: creation, revision, and deletion of academic policies pertinent to instruction, majors, options, minors, degrees, transfer credits, general education, academic progress, and requirements for graduation. The UGC works closely with colleges, departments, and the University-wide General Education Committee to improve the quality of our academic program offerings.  The Council is responsible for evaluating proposals for new undergraduate degree programs (majors, minors, and certificates), and the disestablishment of existing undergraduate programs.
To work effectively, council members need to represent the interests of undergraduate education as a whole and not just their specific programs/interests.
Attendance at Council and Subcommittee Meetings 

Members attendance at and participation in Council and subcommittee meetings is crucial to complete business, especially for voting members. A quorum (more than 50% of voting members) must be present for voting. 

Sabbatical or Class Conflicts – please notify the UGC Chair and make arrangements with your college dean’s office or ASUA President to appoint an alternate representative to serve during your absence.

Meeting Absences -- please notify Curricular Affairs (curricular_affairs@list.arizona.edu) or Molly Bolger (mbolger@email.arizona.edu) if you are unable to attend a meeting.  
Obligations beyond Attending Meetings

Before each meeting, carefully review proposals, meeting minutes and other materials to make the best use of the limited time available during meetings. 

Consult with colleagues and students in your college about agenda items. Inform Council and/or subcommittee members about concerns raised by your colleagues and/or students. It is also important to keep your associate/assistant deans informed as issues that are approved by UGC will be forwarded to the Undergraduate College Academic Administrators Council (U-CAAC) for review and approval.
Share information about actions being considered or approved with colleagues in your college, especially the rationale for Council decisions. 
Student representatives are responsible for communicating with ASUA and the undergraduate student body to bring issues forward for review/approval and to notify students of agenda items and Council and subcommittee discussions/decisions, etc.  
Council & Subcommittee Work
Agendas, minutes, and all related documents will be available via the Undergraduate Council’s web site:  https://academicadmin.arizona.edu/undergraduate-council.  

Hard copies of materials will not be provided at meetings.  Please print materials or bring a laptop to the meetings if you would like materials for reference. 

Appropriate approval routes for academic programs and policies are well established and will be followed (see approval flowcharts https://academicaffairs.arizona.edu/approval-process-new-academic-majors-and-minors, and https://academicaffairs.arizona.edu/academic-policies-approval). 
The UGC and subcommittee chairs will serve as meeting facilitators. Discussions must be kept on topic to complete business within the allotted meeting time. New issues identified as the result of discussions at meetings should be officially submitted for consideration at a later date.
Please remember that:

· it’s the role of the Council to make decisions and recommendations that are in the best interest of the University;

· it’s appropriate to deny a request when there are sound reasons for the denial;

· it’s appropriate for the Council and/or subcommittees to request additional information or changes to the program or policy proposal prior to making a decision;
· it’s appropriate for the subcommittees to take the time required to make an informed decision despite external pressures.
Consent agenda items

All Academic Program proposals will be placed on Consent Agenda if they are approved in Subcommittee unanimously. If there is a split vote, that proposal will be placed under Items for Discussion and Vote.

If you would like to move a consent agenda item to Items for Discussion and Vote, please contact the UGC Chair and the agenda will be adjusted accordingly. This request can be made prior to the meeting or during the meeting.
